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Background/
Needs Assessment 

• New Service Line: 
• Gender Affirming Vagino- 

and Vulvoplasties
• Limited LGBT trained staff
• Electronic Health Record (EHR) 

Sexual Orientation Gender 
Identity (SOGI) information 
lacking

• Partnered with LGBT Experts
• Rounded in pertinent patient 

care areas

• Needs identified:
• Patient/Staff Education
• EHR improvements
• Temporary Workarounds

Patient
“I’ve waited 50 years for this 
surgery, it’s been a dream come 
true...I honestly can’t think of 
anything that could have been 
done better or would change…it’s 
been the best care of my life. 
Thank you!”

Staff
“I now feel like I treat these 
patients like I do every other 
patient.”

“This has been so rewarding. I’m 
normally taking care of patients 
who are dying. This is helping 
people live!”

Gender Affirmation System Improvements

Chart 
Coversheet

Sexual Orientation 
Gender Identity (SOGI) 

Electronic Health
 Record (EHR) Changes

“Inclusive” 
Identification 
Wristbands

Room Door Signs

• April 2023-present: 6 patients
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Patient’s Milestone Tracker

Patient Education Guides

7-day 
care 
path

Post-Op Care Pathway

Order Sets

Semi-Private Rooming Algorithm 

Goal

Next Steps
• Expanding to additional units
• Enterprise-wide 

• Training (unit champion 
model)

• EHR changes
• Inclusive wristband

Pre-Education 
Survey

3-month Post 
Implementation

Create a safe, gender-affirming 
environment for a new surgical 
service line

Feedback

Registered 
Nurse, 29

Leadership Team 
(Manager/Assistant 

Manager, 12Nursing Assistant, 9

Therapist (Physical, Occupational, 
Speech), 5

Advanced Practice Provider, 4

MD/DO Provider, 3

Patient Care Coordinators, 1

Other (Housekeeping, Food Services, 
Patient Admitting, Transport), 16

What is your role?
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Registered Nurse, 3
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Manager, 4
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gender diverse individuals.

Not confident at all Slightly confident Somewhat confident
Mostly confident Completely confident

34%

50%

16%Yes

No

N/A

I learned how to care 
for transgender 

and gender diverse 
individuals during

 my academic training.
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